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Question one
Overtime, the banking sector has experienced transformations due to increased customer volumes and change of locations by customers who may need services from the same banking institution. This has seen the need for merging of the banks to help its users and enable the banks become effective and efficient in the service delivery.
	The first is on technology use. The merging of the banks will come up with a need of matching transactions done by the customers in any of the banks automatically a transaction is made. Also, the number of customers served may increase overtime because the change in location of the customers will now be accommodated, hence a need for a factor, accurate and reliable system of service delivery,(et.al, 2008). Enhance technology as the use of artificial intelligence will help the human who is slow and prone to error with a fast, accurate and reliable service delivery in a way that mimic that of a banking staff. This will foresee improved operational efficiency of the banks involved, reduced risks and therefore assured profits at the end of the financial period and enhanced customer experience.
The banks will need to focus on security of the transactions done, the customer private details and the bank’s data that ought to be confidential to them. Currently, crimes in the banking sector are so intense and the computer security illiteracy is quite often taken advantage of. Espionage due to the competition in the banking sector is widely experienced. Therefore, the banks must consider security of the merger’s communication and transmission of confidential information and transactions. The use of security mechanisms in the banks as block-chain technology and technological innovations will ensure security in the communication and transaction operations of the merged banks,(HEATHFIELD, 2018).
Bank mergers bring together institutions that operate in different policies, standards, procedures and guidelines for their everyday operations. One’s policies may not work for the other institution though they may have some similarities hence coming up with regulations that shall be under compliance by all the bank mergers will greatly help in the smooth running of the banks. The regulations have to do with tax obligations within the mergers, the operational risks experienced and how the banks will mitigate them as a whole. Also the guidelines will help the banks know how the profits will be shared amongst themselves based on the resources given by each bank.
Accounting systems differ from one bank to another. The first is based on time whereby different banks start and end their financial periods on different times of the year. Therefore merging banks may cause conflicts of time and hence book of accounts may collide. Meaning if bank mergers are created, then financial periods should start together and end together to ensure practices as auditing, company performance track is consistent for all the banks. This will help the managers, the shareholders and the employees gauge the improvements of the mergers as whole and individual institutions over a given time. As well different banks have unique considerations on how they work their systems and approach their customers. This will create a necessity for harmonizing customer engagement for satisfaction as a merger and reduce inconsistencies in customer service delivery.
The leadership and management of every bank have a built culture on service performance and delivery. The institutions may be reluctant on changes brought by mergers for fear culture fading. This therefore calls for creation of a central management body that is common for all the institutions that will govern their performance directly. This body will reduce biasness between the institutions and also ensure a common vision and mission to which the mergers strive to achieve.
The banks work with staffing models that are specific and of interest to them. Different models express unique skill-sets, cost of maintenance and trainings for the staff. Mergers will make the banks train their employees how to engage their services on a wider scale. As well the staff model used for mergers will attract higher costs of operation and maintenance for payments and resource acquisition that will enable the employees offer satisfactory services.
Lastly investors and shareholder engagements will be changed. This is because the amount needed to run the bank mergers will increase and also the end of financial period profits will increase therefore attracting a bigger number of interested members. The policies and standards guiding the investors and shareholders will be for the benefit of all the bank institutions hence a need for central governance of the shareholders rather than having individual institutions running the governance.
Question two
The leadership in the organization directly determines the success or failure of the organization based on how they carry out their duties. Leaders play a role in the acceptance or resistance of the organizational change initiatives to its employees. Therefore for leaders have to their initiatives accepted, they are obliged to;
Firstly communicate the changes. Employees have a say on the way the institution is run, therefore if changes are not communicated to them, they may not accept because it may not be favorable to them or may not be meeting the institution’s standards. The leadership therefore ought to explain the changes, why the changes were made and the expected results. The employees need to know the necessity of the change by the organization and why they feel the organization cannot do without the changes made.
Secondly the leadership have to listen to the employees and own the idea if it best serves the institution. The people who have a true test of the organization running are the hands-on employees who work directly with the customers. The employees know what is to be changed in the need is a must. The employees own the changes when their ideas are taken to consideration.  If their ideas are not real, explain the impossibility and how better the problem can be solved.  As a leadership, they ought to be ready to change their minds based on the employee’s point of concern and better preferences.
As a leadership you ought to empower your employees to contribute in the process of making the changes. It could be bringing them on board as a committee of the change making process so that they are part of the team bringing change to the organization in their different capacities. As well, they will act as representatives of the larger lot so that if there be any concern from the employees, it will be catered for. This will pass a message to them that they are important to the organization will not defy to the initiatives given,(Cheng, 2014).
Employees will need a good training program. A good reason why the employees will resist new initiatives is because they may not be prepared to take new changes, they may not be familiar with the initiative given and finding it hard to work with definitely will cause them to resist. The leadership therefore has a role in training its employees how to work with the new changes, how to mitigate its challenges and also what likely advantage they will get from the initiative. Trainings may be costly and time consuming but the end results will benefit the organization, it cannot be overlooked or taken lightly as it may trigger the employees to resist the new changes.
Timing is an important factor for the organizational leadership to consider. The whole initiative cannot just be rolled out at once as it may be tire some, bulky and hard for the employees to work with and the customers’ information and transactions to be risked. The changeover strategy for a complete initiative to be carried out in an organization ought to consider the employees and resources to be added or retrenched. Also, the timing should consider when the institution is less busy with customer transactions example at the beginning of a financial year so that the customer transaction is not put to risk in case of any reversals. Therefore, apart from the employees’ ability to master and use the initiative at that time, the leadership should consider the ability of the organization to merge transactions and not put the whole institution at risk,(Okumura, 2000).
Trust is built overtime. Without trust, the employees will always resist because of the fear of the unknown. If trust exists between the leadership and its employees, the employees will always be assured of improvements in the organizational initiatives. They will not take the initiatives as a means of punishing them hence will freely embrace. Therefore, the leadership will always be obligated to build trust with their employees.
Leaders have the end in mind of the initiatives introduced to the organization. Addressing the fears of the employees will help them not resist. Employees fear change because of retrenchments, lose of value hence underpayment or hard environments in which they will be placed into. Therefore the leaders must assure its employees of their safety because of the changes expected.
Employees may resist due to stress pile up as they will undergo compulsory changes. Coming up with stress management strategies for the employees and ensuring resources are well supplied will help employees cope up with the changes faster with less problems to encounter.
Lastly, the organizational leadership must get an open conversation for feedback and recommendations from its employees.  The employees should be able to freely air concerns if there is any change to make, tell in case they encounter a problem when working with the new initiative for correction to be made. This will not only help in improving the initiative but also cover loopholes if there be any to be corrected.
As well, the role of organizational leadership is to ensure increased shareholder engagement for the institution to experience continued growth and stability in its operations. There are key roles to play that helps in shareholder engagement.
First is communication between the organization and the shareholders. Communication comes in three dimensions, the frequency, design and the method of engaging them in communication. The frequency involves how often periodically the organization engage the shareholders, so that often communication helps them keep in check with the organization’s progress updates which is important so that they feel part of the organization. The frequency of the communication enables the organization master the shareholder’s preferences and hence can tell of how long they can be maintained and the likely investments they can make based on the market. The design of communication is majorly the organization’s duty on how they conduct it, is it effective or should it be changed based on the shareholders abilities and preferences. 
The topics in which the shareholders are engaged with really matter if the reputation is maintained or destroyed, and will directly influence the choice of the shareholder if he or she will invest or not. Also, the consistency of the content passed is key so that the shareholder will not end up being confused or irritated by improper means of communication. The method used to communicate with the shareholder determines the effectives of the communication, with the rise of technology, there can be fast, reliable and accurate means of passing the information to the shareholders,(Fernandez, 2017). Therefore, the organization has a mandate of ensuring the convenient communication channel is used and also the right message is passed right in time.
Secondly, is the leadership’s responsibility to consult the shareholders early and often. These shareholders feel the weight of their value when consulted for any changes and updates that affect the organization. Taking into consideration their ideas will attract their interests to invest more because they have a sense of belonging and can track the progress of the organization.
Thirdly, building and maintaining relationship between the leadership and employees with the shareholders is key. This builds trust and loyalty overtime so that the shareholders can readily take into consideration the issues of the organization and be willing to deal with their problems to ensure the organization is running well.
Fourth are the interests of the shareholder. A shareholder is only attracted and maintained if their interests are best met. Getting to work best to meet their interests will guarantee continued stay of the shareholder as they will always find interests in investing in the institution.
Fifth is that working with rights and terms that every shareholder enjoys in an organization will increase their partnership with organization to see it grow. Shareholders should have rights within an organization which is complied to so that the organization or the shareholder may not suffer but both benefits. Leaders of a given organization may be changed but with set terms and rights, the shareholders will always enjoy their benefits with recurring management,(Rocholl, 2012).
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